Dean’s Council Minutes
March 13, 2019

1. Approval of minutes

2. Dean’s Updates
Javier Viera will be addressing the faculty about recent developments in the Methodist
Church and its implications for Drew.

3. Committee to draft faculty regulations -- Summer 2019
Reserving week towards the end of May. Either DC members, or election for
replacements.

4. Process for spring line approvals
In order to allow timely advertising of searches, it would be valuable to approve a certain
number of lines in the Spring. But other lines are contingent on Fall enrollment.

Two-stage process: Spring only tenure-track, invitation only. Fall non-tenure-track and
other tenure-track lines.
Potential retirements in high demand areas

5. Workload
-- Review Ed’s draft document



