Dean’s Council Agenda
Dec. 18, 2019

In attendance: Jennifer Olmsted, Sandra Jamieson, Ed Baring, Tammy Windfelder, Peggy
Kuntz, Deb Liebowitz

1. Approval of Minutes - minutes of 12/11/19 meeting approved

2. Dean’s Updates:

a. Discussion of personnel changes in Chemistry -- approval of NTT line.

b. Discussion of INTO vs. non-INTO international students. We retain INTO
students much better than international direct admit. Plan to provide resources
and services to non-INTO international students from the beginning as opposed to
waiting until there are challenges.

3. Faculty Handbook.
4. Update from last week’s conversation about workload. Deb working on document

summarizing the workload.

Spring Committee openings to fill



