Dean’s Council Agenda
March 27, 2019

1. Plan for how to review requests for release from 3rd course using annual reports and current
system. Discussion of annual reports - what goes in to them, who reviews them, how often, etc.
Discussed timing of annual reports and the possibility of meaningful two-way communication
between the faculty and administration based on the annual report.

2. Extensive discussion of workload draft.

3. Dean’s Updates
-Upcoming faculty meetings announced. Discussed ways to ensure faculty can participate.
Suggested changing Wednesday meeting times to 4-5pm.

4. Feedback from Division meetings

Workload issues.

Request for update on the Acorn Academy.

Faculty want ownership of Complex Problems course.

Launch 101 - discussion of division of labor. What is expected contribution from faculty?

Dear Faculty Colleagues,

To allow for effective faculty participation in ongoing Arts and Science discussions and
upcoming consideration of the new policies before us, additional faculty meetings are being
held. The dates and the purposes of these meetings are summarized here so that you can best
manage your spring schedule. Meeting invitations will also go out via Google Calendar.

Friday, March 29, 3:15-4:30 (HS-4)
Discussion: Launch 100 proposal (see attachment)

Friday, April 5
Drew Day of Scholars
1:15 p.m. | Opening Session and Keynote Speaker M. Teresa Ruiz C’98, New Jersey State

Senate President Pro Tempore, Concert Hall

2:30 p.m. | Session | Presentations

3:30 p.m. | Session Il Presentations

4:30 p.m. | Session Il Presentations

5:30 p.m. | Alumni-Student Networking Hour, Commons Concourse
5:30-7:30 p.m. | Community Dinner, Commons


https://www.drew.edu/news/2016/04/24/the-influentials
https://www.drew.edu/news/2016/04/24/the-influentials

Wednesday, April 10, 4:15-5:30 (HS-4)
Discussion: Overview of Faculty Workload Draft by Dean’s Council

Wednesday, April 17, 4:15-5:30 (HS-4)
Discussion: Launch gen ed curriculum - discussion of the layout/size of proposed curriculum.
(no Chair’'s Meeting)

Friday, May 3

2:30 BC 204 Faculty Research Series Presentation:

Ziyuan Meng, Computer Science

“Metaphor and ldeology in Computer Science - A Reflection on Computer Security”
3:45 Faculty Meeting (HS-4, NOTE delayed start time)

Thursday, May 9 12:00 - 1:00 End of the year celebration lunch
BC Atrium and Lounge
(Additional Faculty Meeting immediately following, if required for outstanding items)



