Customer

All UT Members

UT Advisory Board

UT Consulting Services

UT Programming Personnel

Customer fills out the
Project Request Form

—>[ UT Staff Member evaluates the Project Request ]

[ Customer submits further details to UT ]

|

A\ 4

N™ iteration of Project Request using Agile

( UT Programming Personnel implement
L Development Methods

:;gtee:t UT Advisory Board evaluates and arbitrates
Incideht any Univ_ersity cri'gical, cros_s-functional
changes involved in the project request.
Hroject requds ( UT Consulting Services meet with the
require a full »| Customer and through guided interviews gather
yy - Yes L all program requirements.
| No ¢
UT Staff Member generates Scope of Work UT Consulting Services works with UT
Document and sends it to the Customer Pfogramm"zg Iiersor!ng: toStransIa;eV\?uslzomer
request into a viable Scope of Wor!
g mmmmeeeeee-

________ $eopeof (0

' \Work

| Dpcument

Customer provides feedback on N" 1
iteration of Project Request J
Are all
Requested \
Features /
d?
| Yes
\ 4
[ UT and Customer both sign off on Work Completion Document (I know there’s a name for this, and it’s just escaped my mind.) ]
e B
A Work_ End
Completion

bcumentation




